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The e-rate program that pro-
vides telecommunications dis-
counting to schools and
libraries across the United
States has had a significant
impact on libraries in the
state of Mississippi. A
recent report, E-Rate: 10
Years of Connecting Kids
and Community, released by
the Education and Libraries
Networks Coalit ion and the
National Coalition for Tech-
nology in Education and
Training, stated that e-rate
has transformed America’s schools and
libraries into modern institutions, but that
its mission is not yet complete. 

This report credited the e-rate program
with increasing the overall number of
public classrooms with Internet access
from only fourteen percent in 1996
nationwide to an impressive ninety-five
percent in 2005. It reported that after ten
years of e-rate support, more than ninety
percent of classrooms in rural, high-
minority and low-income school districts,
like many districts in Mississippi, now
have Internet connections, allowing them
to use more modern communication tools
to support student achievement. Accord-
ing to the report, the e-rate program has
provided nearly nineteen billion dollars in
discounted services nationwide.

Congress ushered in the idea of Univer-
sal Service Fund or E-Rate in 1996. The
Snowe-Kerry-Rockefeller-Exon Amendment
to the Telecommunications Act passed that
year and was subsequently signed into law
on February 8, 1996. Following the pas-
sage of the Telecommunications Act, a year
of hearings, filings, and suits followed until
May 7, 1997, when the Federal Communi-
cations Commission issued an order on
universal service that officially established
the discounts. This new law provided for
discounted rates on telecommunications
services, internal connections, and Internet
access for eligible schools, libraries, and
rural health care facilities. 

The amount or percentage of these
discounts was based on the number of

students eligible for the free or
discounted lunch program in
each school district. The
average discounted level
for Mississippi has hovered
around eighty percent
each year. Beginning
almost right away, you and
I started seeing surcharge

amounts called Universal
Service charges on our home

and cell phone bills that eventu-
ally helped pay for this pro-
gram of discounts.

Since the beginning of
the program in 1996, Ruth Pierce has
stood out as the “e-rate expert” for the
state’s public libraries. Therefore, I asked
Ruth to provide me with some history of
the program within Mississippi. She
described herself leading a small group of
filers working in public library systems
around the state who began to experience
unusual sleep disorders and increased
anxiety levels. These individuals were
heard to mutter among themselves phras-
es like “SPIN numbers,” “Have you filed
your BEAR form?” and “When does the
filing window end?” with increasing regu-
larity. 

As it happened, these discounts could
not have come at a more opportune time
for public libraries in Mississippi. For in
1996, the Mississippi Library Commis-
sion started connecting the public libraries
of Mississippi to a state-wide frame relay
network that would, by the end of 1997,
provide Internet access to nearly all of the
public libraries in the state – thus thrust-
ing them onto the Information Superhigh-
way in a big way. The ongoing telecom-
munications costs facing public library
directors around the state looked stagger-
ingly high, especially when their opera-
tional budgets were already stretched thin.

So, has the e-rate program really lived
up to its financial promise in Mississippi?
Once again, I turned to Ruth Pierce for
the numbers. Since the reimbursement
checks and discounted telephone bills 

(continued on page 80)

Mississippi Library Association
PO Box 13687
Jackson, MS 39236-3687
Office Hours: 9 a.m. – 1 p.m. M, Tu, Th, F
E-mail: info@misslib.org 
Executive Secretary: Mary Julia Anderson
MLA Web site: http://misslib.org
Webmaster: Molly Signs McManus, signsmj@millsaps.edu 

Catherine A. Nathan
President
Title: Director
Institution: First Regional Library
E-mail: cnathan@first.lib.ms.us
Phone: 662-429-4439

Jeff Slagell
Vice President/President-elect
Title: Director of Library Services
Institution: Roberts-Laforge Library/DSU
E-mail: jslagell@deltastate.edu
Phone: 662-846-4441

Otha Keys
Secretary
Title: Media Specialist
Institution: South Jones High School
E-mail: orkeys@yahoo.com
Phone: 601-477-9199

Carol D. Green
Treasurer
Title: Serials Librarian/Assoc. Prof.
Institution: Univ. of Southern Miss.
E-mail: carol.green@usm.edu
Phone: 601-266-4476

Susan S. Cassagne
Immediate Past President
Title:Director
Institution: Natchez Adams Wilkinson Lib. Serv.
E-mail: scassagne@naw.lib.ms.us
Phone: 601-445-8862

Robert Lipscomb
ALA Councilor
Title: Director
Institution: Harrison County Lib. Sys.
E-mail: r.lipscombl@harrison.lib.ms.us
Phone: 228-868-1383

Mary Beth Applin
SELA Councilor
Title: Instructional Coordinator
Institution: Cook Library - USM
E-mail: mary.applin@usm.edu
Phone: 601-266-4245

Mary Julia Anderson
MLA Executive Secretary
PO Box 13687
Jackson, MS 39236-3687
Phone: 601-981-4586 Fax: 601-981-4501
E-mail: info@misslib.org

Molly McManus
Parliamentarian
Title: Pub. Serv. Coord. & Systems Librarian
Institution: Millsaps-Wilson College Library
E-mail: signsmj@millsaps.edu
Phone: 601-974-1086

2007 Sections

ACRL Section
Chair: Margaret Jane Stauble
mjstauble@hindscc.edu

Public Libraries
Chair: Marsha Case
mcase@jhlibrary.com

School Libraries
Chair: Diane Willard
dwillard@fcsd.k12.ms.us

Special Libraries
Chair: Tracy Carr
tcarr@mlc.lib.ms.us

Trustees
Chair: Randy Sherard
sherardjamesr@bellsouth.net

For additional information and a list of committees and
roundtables, see the Mississippi Library Association’s
Web site at http://www.misslib.org/. 

PRESIDENT’S PAGE

Catherine A. Nathan



Mississippi Libraries Vol. 71, No. 3, Fall 2007 Page 58

A Quarterly Publication of the ISSN 0194-388X

Mississippi Library Association

©2007

EDITORIAL STAFF

EDITOR

Elizabeth Stephan
JD Williams Library

The University of Mississippi
University, MS 38677
estephan@olemiss.edu

662-915-6628

ASSISTANT EDITOR 

Lauren M. Young
Ernest J. Adcock Library

Holmes Community College
412 West Ridgeland Avenue

Ridgeland, MS 39157
601-605-3303

COPY EDITOR

Tisha Zelner
The University of Southern Mississippi

tisha.zelner@usm.edu

BUSINESS MANAGER

Tisha Zelner
The University of Southern Mississippi

tisha.zelner@usm.edu

ADVERTISING EDITOR

Missy Murphey
The University of Mississippi

ulrmm@olemiss.edu

REPORTER

Tina Harry
The University of Mississippi

tharry@olemiss.edu

BOOK REVIEW EDITOR

Christina Torbert
The University of Mississippi

ctorbert@olemiss.edu

MLA PUBLICITY 

COMMITTEE CHAIR

David Brown
First Regional Library
dbrown@yahoo.com

INDEXER

Shirlene Stogner
The University of Southern Mississippi

shirlene.stogner@usm.edu

President’s Page ..............................................................................................57

Grant Writing and Management 101..............................................................59
Elizabeth Stephan, Editor, Mississippi Libraries

The Grant Process: Cost and Administration................................................60
Sean Farrell, Assistant Director, The Library of Hattiesburg Petal & Forrest County

Grant Management: A How-to Guide ............................................................62
Sheila Cork, Librarian/Grants Officer, New Orleans Museum of Art

The NEH Preservation Assistance Grant: .....................................................65
A Funding Opportunity for First Time Grant Writers

Jennifer Brannock, Special Collections Librarian, University of Southern Mississippi

Library 2.0 in Mississippi ................................................................................74
Amanda Powers, Assistant Professor/Reference Services Librarian, 

Mississippi State University Libraries; Deborah Lee, Professor/Coordinator,
Library Instructional Services, Mississippi State University Libraries

MLA Conference Program....................................................................................67
News Briefs .........................................................................................................76
People in the News ..............................................................................................78
About Books........................................................................................................79
MLA Executive Board Meeting Minutes..................................................................80

Cover Info: Graduating from The University of Mississippi with honors, Charlie Buckley received his Bachelor of Fine Arts
degree with an emphasis in painting in May 2004. He was also a Taylor Medal recipient. Currently, Buckley is attending
graduate school at Miami University where he is enrolled in the Master of Fine Arts program. His portfolio and contact infor-
mation can be found at www.buckleystudio.com.

Mississippi Libraries is a publication of the Mississippi Library Association (MLA). The articles, reports, and features here-
in represent the viewpoints of their respective authors and are not necessarily the official opinions of the Association. 

Subscription Rates: $16.00 per year ($4.00 per issue); $24.00 per year outside of the U.S.; free to MLA members.
Back issues are available from University Microfilms International. 

Advertising Rates: Rates are available upon request from the Advertising Editor. 
Advertising Deadlines: Spring: February 10; Summer: May 10; Fall: August 10; Winter: November 10
Submissions: Manuscripts must be submitted in electronic format in  Microsoft Word, WordPerfect, or ASCII text for-

mat.  Documents can be sent as an attachment via e-mail or on a CD-ROM or a 31⁄2 inch disk via surface mail. 
Deadlines for submission: Spring: February 2; Summer: May 2; Fall: August 2; Winter: November 2.
In order to assure the widest possible audience for the work published in Mississippi Libraries, that work is added in elec-

tronic form to the Mississippi Library Association Web site and, by contractual agreement, to one or more EBSCO Publishing
databases.  Mississippi Libraries is also indexed in Library Literature and Information Sciences Abstracts.

Dues must be paid by March 1 in order to receive the Spring issue of Mississippi Libraries.

Contents



Page 59 Vol. 71, No. 3, Fall 2007 Mississippi Libraries

Elizabeth Stephan
Editor, Mississippi Libraries

Business Reference Librarian
J. D. Williams Library

University of Mississippi

Writing grants is something many of
us have to do, whether it is a grant to the
university administration to pay for soft-
ware or equipment needed in the library,
a grant to fund a program or display at a
public library, a grant for more public
computers, or a grant to collect and man-
age a collection. It’s something we all
have to do, but it isn’t something we all
know how to do. Once, I even took a
grant-writ ing class. The keyword is
“once.” I was in school and I guess I
decided I had better things to do with my
time. If I had known how important grant
writing was going to be in this profession,
maybe I would’ve taken it. 

Because this is something we have to
do but not necessarily something we
know how to do, the fall issue of Missis-
sippi Libraries looks at grant writing. 

Sean Farrell is Assistant Director at the
Library of Hattiesburg Petal & Forrest
County. In his article, “The Grant Pro-

cess: Cost and Administration,” Farrell
looks at two areas of grant writing that are
often forgotten: cost and administration.
Using two grants as an examples – a
recent Gates Foundation grant for more
public computers and a grant awarded for
a graphic novel collection – Farrell
encourages libraries to look at the total
cost of a project by considering both dol-
lars and resources. He continues to
describe another component of grant writ-
ing: administration, including fiscal man-
agement and reporting. 

Continuing with the theme of grant
management, Sheila Cork offers advice
she has learned through years of grant-
writing experience, the most recent of
which have been gained while serving as
Librarian/Grants Officer at the New
Orleans Museum of Art. In her article,
“Grant Management: A How-to Guide,”
Cork describes what has worked for her.
Cork points out that while there are plenty
of classes on the writing of grant applica-
tions, there are few to none that teach a
person what to do after a grant is award-
ed. 

Jennifer Brannock, Special Collections
Librarian at the University of Southern
Mississippi, describes what was needed to

apply for a Preservation Assistance Grant
for Smaller Institutions from the National
Endowment for the Humanities. In her
article, “The NEH Preservation Assis-
tance Grant: A Funding Opportunity for
First Time Grant Writers,” Brannock
describes what needed to be done when
writing a grant – specifically, when apply-
ing for a preservation grant.  

Because this is the Fall issue of Missis-
sippi Libraries, it is also the Annual MLA
Conference issue. This year the confer-
ence is in Vicksburg, Mississippi. In this
issue you will find the preliminary pro-
gram. What you won’t find is hotel infor-
mation and the registration form. This
year, the hotel information and confer-
ence registration form are being made
avai lable on the MLA Web si te:
www.misslib.org. 

The Winter issue of Miss iss ippi
Libraries will focus on academic libraries.
Several people have submitted stories or
story ideas, including one library’s recov-
ery from Katrina and another library’s use
of MySpace and other social networking
tools. If you would like to expand or add
to any of these ideas – or have a story
idea of your own – contact me at
estephan@olemiss.edu. �

Grant Writing and Management 101
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Sean Farrell
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Abstract

Successful grant management includes
considered preparation, close attention to
detail, and careful record keeping. When
pursuing a grant-funded project, libraries
must consider total costs of a project,
including not only money but time,
space, and training. Once a grant has
been obtained, close review of the expec-
tations and reporting requirements will
ensure a healthy relationship with the
grantmaker. 

Grants allow libraries to offer new or
extended services. But, as with anything
of value, grants are by no means free.
This article will deal with two major
aspects of grantsmanship, cost and
administration.

Cost

Grants rarely cover the total cost of a
project. It is important to fully estimate the
cost of a grant-funded project. Most of us
relate cost to an expenditure of dollars.
Economists tel l  us that cost is al l
resources, not just money, used in trans-
actions. It is crucial for a library to esti-
mate the full cost, in both dollars and
resources, as accurately as possible. This
is true for a number of reasons:
1. The total cost of a project might be

greater than the amount of available
resources.

2. The total cost of a project might be
less than the amount of available
resources, but deemed not worth the
expenditure of those resources.

3. The total cost of a project might be
less than the amount of available
resources, deemed worthy of the
expenditure of those resources, but
require a reallocation of available
resources. Plans need to be made to
effectively carry out the reallocation.

4. As a part of the application process,
grant-makers often require prospective
recipients to estimate cost. The quality
of this cost estimate is often part of the
criteria in awarding grants.
A less obvious reason to determine the

total cost is that, if done thoroughly, it
provides a valuable step-by-step outline of
the grant-funded project. The Library of
Hattiesburg Petal & Forrest County’s
recent Gates Foundation grant to provide
replacement public access computers
demonstrates this. The cost would include
much more than the money necessary for
the purchase of the computers and soft-
ware. Hardware had to be reviewed for
the quality of the product, the values of
competing operating systems, and main-
tenance contracts. Software had to be
acquired and loaded. We reviewed the
physical, electrical, and networking
requirements of the new computers as
compared to the status quo. We factored
in the cost of the physical breakdown of
old and set up of new workstations. This
actually entailed moving computers
“down the food chain” as old lab worksta-
tions replaced OPACs, which in turn had
to be physically removed. The OPACs
then had to be discarded and new work-
stations added to the inventory in accor-
dance with auditing procedures. Staff had
to be trained in new software procedures
associated with the new workstations. Sig-
nage and other in-house tools were creat-
ed to acquaint users with the new worksta-
tions as well as to publicize the project.
There were a signif icant number of
administrative chores required to carry out
the grant. Computers were ordered using
the state express product list. Staff had to
confirm receipt and make payments for
the equipment. Reimbursement was
sought following guidelines from the
grantmaker. A grant file was maintained
throughout the project, documenting each
step of the process. The vast majority of
the labor for this project was an internal
cost, one that was not funded through the
grant. We realized that personnel involved

directly in the project would have little
time to contribute to other duties at the
library. Personnel resources were re-allo-
cated to cover shifts that would normally
be done by persons working on the com-
puter upgrade.

Estimating the dollar costs for equip-
ment, supplies, and commodities is usual-
ly not difficult, but care to detail is impor-
tant. Mississippi’s express product list and
state contracts are an excellent starting
point. Web sites are another option for
current prices. It may be necessary to
actually contact prospective vendors and
request a price estimate; written estimates
on a firm’s letterhead are best and should
become a part of the working file for your
grant. Expenditures for labor are more
involved. When you are submitting a
grant request, it is helpful (and sometimes
required) to let the grantmaker know the
source of your budget figures.

Funding for labor costs is much more
complex. Many grants do not cover per-
sonnel costs; those that do usually have
strict rules as to how the money can be
spent. Labor may be provided by individ-
uals as contractors or as employees. The
legal implications of both add a significant
administrative cost to a grant funded pro-
ject.

Determining the non-monetary cost –
or allocation of resources – is more diffi-
cult than producing a dollar cost estimate,
especially when a project offers to bring
new services or materials to the library.
The library recently received a grant for
graphic novels. While the library routinely
adds materials to the collection, there
were factors unique to graphic novels for
which we did not fully plan. As graphic
novels are a relatively new genre, review
and selection tools are not as readily avail-
able as for more traditional books. Choos-
ing the materials was more difficult and
time consuming than was anticipated. The
new format was a challenge for copy cata-
logers and the relatively low cost (thus
high number purchased) of these pre-
dominantly paperback books increased

The Grant Process: 
Cost and Administration
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the workload in cataloging to an even
greater degree than estimated. The new
format and sheer number of volumes also
put a strain on both shelvers and shelving
space. The internal cost of this grant pro-
ject ended up being much higher than we
had initially thought. Fortunately the
response to graphic novels has been very
enthusiastic and the benefits still outweigh
the cost, but we have been reminded to
carefully look at internal costs – especially
for new services.

Administration

Administration of grants has three
major components: verifying that the
activities in the grant are actually carried
out; fiscal management; and reporting. A
single individual, the grant officer, is usu-
ally designated to be responsible for the
entire grant. The actual workflow of grant
administration mirrors the management of
the parent institution – a public library
grant might be administered entirely by
the library director while universities often
have entire offices devoted to grants.
Both situations present a different set of
challenges and opportunities. Small
shops avoid the bureaucracy that larger
libraries work with; however, the same
bureaucracies deliver skills and expertise
that may not be available in smaller set-
tings. Regardless of the setting, the grant
officer assumes responsibility for making
sure that all necessary work to carry out
the project is completed and that all
reporting is done. This may require actu-
ally doing the work personally, or coordi-
nating the work of several individuals or
departments. 

A very pragmatic step for a grant offi-
cer to follow is to create two grant files.
One is kept in the administrative offices of
the library. It contains a copy of the appli-
cation, everything else required by the
grantmaker and a copy of all correspon-
dence created as a part of the administra-
tion of the grant. A duplicate file becomes
a working file to be referred to, doodled
on or annotated. Documents that might
be related to the project, but not required
by the grantmaker (for example, an article
reviewing software that was selected for a
computer) are kept in this file. Checklists
of things that need to be done to keep up
with grant requirements would also be

placed here. This helps the grant officer
stay on top of a grant while eliminating
the possibility of misplacing documents
that may be needed later. 

In many libraries, the grant officer is
actively engaged in carrying out the objec-
tives of the project. Further, grant applica-
tions usually call for a thorough descrip-
tion of the activities to be carried out. The
requirement of keeping a project moving
forward and fulfilling planned activities is
one that requires diligence but is not
extremely difficult. An important duty of
this part of grant management is carefully
noting any modifications to the original
grant agreement that might occur. It is not
at all unusual to request the objectives,
activities or budget to change. Written per-
mission (either hard copy or e-mail) must
be obtained from the grantmaker and a
copy should be retained.

Fiscal Management

Financial administration of grants is
complex. There are two main areas of the
financial process. The first is the acquisi-
tion of goods or services. Ordering,
receiving, and making payments are all
part of the acquisition process. The sec-
ond area is receipt of funds. Grant funds
are distributed to libraries in a variety of
ways, including prepayment, timed distri-
butions, and reimbursement. Adding to
the complexity of the management is the
fact that there are at least three distinct
entities that will have rules for all of the
above mentioned processes: the library
itself (and potentially parent institutions),
the state or other governing authority, and
the grantmaker. Purchasing procedures
which might be perfectly fine under the
terms of the grant might be barred by
state law. Record keeping that might be
sufficient in normal financial operations
might not meet the conditions of the
grant. The terms of the grant, as well as
relative regulations and laws, should be
carefully studied before beginning the
purchasing process. If something is not
clear in the grant’s written documenta-
tion, contact the grantmaker with ques-
tions (and save a copy of the written
response in the grant file). Be sure to
check with the financial officer or auditor
to make sure you are following the proper
local procedure. Grantmakers and finan-

cial officials will be happy to help you; it
is actually more work for them to try to
correct problems after the fact than to
work with you to set up procedures prop-
erly from the start. 

There are some pragmatic steps you
can take to ease some of the difficulties of
financial administration. It is usually much
easier to make fewer large purchases than
multiple small purchases from any one
vendor. Similarly, making as many grant
purchases as possible in a short time
frame tremendously eases the record
keeping and reporting burden. Complet-
ing a grant within a single fiscal year not
only makes things easy on the library
locally, it can in fact prove of economic
benefit. Auditors will have to deal with
grants in a manner different than normal
budget expenditures and receipts; if possi-
ble it’s advantageous to have your auditor
handle a specific grant only once. Consid-
er purchasing goods from state contracts
and express product lists even if the listed
dollar cost is slightly more than ones
offered by a vendor. The added internal
cost of following purchasing regulations
outside the state lists may make the total
cost to the institution higher.

Reporting

The reporting requirement of the grants
officer varies widely. Some grants require
little other than confirmation that planned
activities have been completed. Other
grants require in-depth evaluations. The
reporting and evaluation requirements are
spelled out in the grant application. The
grant officer must be familiar with them
throughout the life of the project. Obtain-
ing required data may be much more diffi-
cult or impossible if you wait until the end
of the grant period to seriously begin the
reporting process. Financial reports are
especially important. Close coordination
between the financial and reporting
aspects of a grant is essential.

Grants do provide us with wonderful
opportunities, but they also introduce an
increased amount of work as well as tasks
that are not usually a part of a librarian’s
normal work routine. First understanding
the amount of effort involved and then
managing the grant in a systematic way
should lead to a successful project. �
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Grant Management: A How-to Guide
Sheila Cork

Librarian/Grants Officer
New Orleans Museum of Art

Abstract

Managing a grant requires organization
and skill. While workshops can outline
how to write a grant, little has been done
to explain what needs to be done after a
grant is made. Cork, Librarian/Grants
Officer at the New Orleans Museum of
Art (NOMA), outlines what one needs to
be aware of after the grant is awarded,
including how to manage the grant and
how to gather information. Her outline
revolves around six tips that she has
learned from writing grants in Indiana,
Mississippi and Louisiana.

In the aftermath of Hurricane Katrina,
many libraries in Mississippi and in the
Gulf South have had to make changes
both in the number of staff they have and
in the jobs that those staff members have
to do. While grant writing is not an
unusual activity for librarians, grant man-
agement may be. 

People accept that grant writing can be
difficult, and there are many workshops to
teach people the process of applying for
grant funding. Unfortunately, not enough
attention is paid to the management of
the grant once it has been awarded. This
process can be more time consuming and
involve the time and effort of many more
people than researching and writing the
original proposal did. People are elated
when they receive an award notification,
and they often don’t absorb the rest of the
information that comes with the docu-
mentation – the terms and conditions of
the grant, dates of reports, completion
dates and information about supporting
documentation and the myriad pieces of
information that need to be submitted
with the narrative of interim and final
reports. 

Nearly all grant awards require some
reports. Some funders request an infor-
mal letter written at the conclusion of a
project briefly stating how the funds were
expended. Others need monthly or quar-

terly narrative reports that include cash
transaction statements. Still others require
audited project expenditure reports at the
conclusion of the project. Some need
duplicate copies of reports sent to differ-
ent people at different divisions of an
agency. All of these can be very complex
and time consuming to assemble. If
reports are not sent, however, your orga-
nization may miss reimbursement dead-
lines and become ineligible for further
funding from a funding agency.

Years of writing grants in both Indiana
and Mississippi, combined with my most
recent experience as Librarian/Grants
Officer at the New Orleans Museum of
Art, have allowed me to develop a grant
management system. Based on this expe-
rience, the following is a collection of very
simple and hopefully useful tips aimed at
others finding themselves for the first time
in the position of managing the grants
that their institutions have been awarded.

In this instance, grant management
refers to the process of ensuring that
grant reports and the necessary support-
ing documentation are sent in a timely
fashion to the funding agency. These are
some steps in the grant management pro-
cess:
1. Ensure that you have a copy of the

final proposal, as submitted, with both
narrative and budget components, as
well as all related documents and cor-
respondence regarding the proposal. 

2. Determine when and what kinds of
reports are due ( the “Report ing
Requirements”). 

3. Determine who should write the
report or who to approach for the
information needed to write the report. 

4. Inform individuals and departments
connected with the completion of the
grant activities of their obligations
regarding reporting; notify them well
in advance of the report due date and
then fol low up with frequent
reminders.

5. Make sure that the report is sent to the
funding agency.

6. Close the grant file and leave it in
good order.

Make sure that you have copies of the
entire grant proposal. When you are the
person writing and submitting the propos-
al it is not difficult to keep a copy at hand.
There may be times, however, when
other people in your organization apply
for funding, and it is sometimes difficult to
get a copy of the application from them. It
is easier to obtain a copy if you borrow
the proposal and make the copy yourself,
rather than wait for a copy to be made for
you. If you are unable to obtain a copy in-
house, as a last resort, call the grants offi-
cer at the funding agency and ask them to
fax you a copy. Remember that no matter
who writes the proposal, you may be the
person responsible for ensuring that the
reporting requirements are met. Having a
copy of the proposal to refer to is essen-
tial as this is where you will find the infor-
mation you need to write your report.

Pay attention to file arrangement –
being organized will help you in the long
run. When you begin to write a grant pro-
posal, or when you are given copies of a
proposal that someone else has submit-
ted, set up a manila folder for it immedi-
ately. It is helpful to note on the tab brief
information such as the funding agency,
the amount of the award, the name of the
writer, the title of the project and the date.
When you receive your award you can
add any reference numbers assigned by
the funding agency and the funding peri-
od. 

Set up your filing cabinet in such a
way that you have current proposals that
still need some action before they are
completed in one section, completed pro-
posals in another section and unfunded
proposals in another section (do not
throw unfunded proposals away – they
may be recycled for submission to a dif-
ferent funder). Color coding can be used
to quickly identify the files that belong in
each section. 

When you receive your award make a
duplicate hanging file for the “completed”
section. When the grant is completed you
can just drop it in there, leaving an empty
hanging file in the “current” section for
your next application to that organization.
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It is highly probable that you will be
applying to that organization again, and it
is helpful to keep a current hanging folder
in place for it.

Make subject indexes for your files – a
simple Excel document is useful for this.
It can be updated and re-alphabetized eas-
ily. For example, have subject headings
for funding received by exhibition/project
name, then by the names of the funding
agencies that contributed to that event.
The listings should include the amount
and specific area of the project they con-
tributed to (e.g., $1,000 for educational
programming during Disability Awareness
Month), the year the funds are to be
applied to, and who wrote the proposal.
Update it often and you have a useful tool

not only to see which projects have been
funded and the amount they received, but
also which types of projects a particular
funder is interested in. 

Determine when and what kinds of
reports are due. As soon as you receive
notice of your award, carefully read all of
the terms and conditions of the award,
and then re-read all of the paperwork that
you accumulated during the application
process, preferably with a highlighter in
hand to immediately mark any relevant
information. It is essential to check all
paperwork because it is possible that not
all of your reporting requirements will be
identified in one place. For example, a
National Endowment for the Humanities
(NEH) grant required a quarterly cash

transactions report, even during quarters
when no funds have been expended. In
the letter that came with the award there
was no mention of this – it was buried in
the documentation that was pulled from
the Internet during the application pro-
cess. 

Some funding agencies require a
report when specific targets have been
met, e.g., a National Endowment for the
Arts (NEA) award required a narrative and
a financial report when two-thirds of the
funds had been expended. To ensure that
you send reports on time in an instance
like this, it is necessary to keep in close
contact, not only with the department/
individual receiving the funds, but also
with your organization’s financial depart-
ment.

As you are reading through your infor-
mation, keep a calendar on hand (a three-
year desk calendar is useful, especially for
multi-year grants). It is helpful to have
one that has space for a lot of notes. Mark
the project start and completion dates, the
dates when all the reports are due, the
type of report, and the people or depart-
ments that need to give you the informa-
tion to complete your report. Find out
when staff members from different depart-
ments will be unavailable – it is no good
discovering that a report is due in two
weeks and that the person who needs to
provide the information is out on vaca-
tion. 

In addition to a desk calendar, have an
erasable, wall-mounted, two month calen-
dar that will allow you to note reports that
are due in the current month and in the
next month. These can be obtained from
large office supply companies such as
Office Depot. Updating it consistently will
have a two-fold benefit. While it may be
easy to overlook an entry in a desk calen-
dar, it is hard to miss something written
on your wall, and repetition is a memory
aid – you will become more familiar with
your organization’s current proposals. 

If you prefer automatic computer
updates, look at some of the Web-based
calendars that are available. Look for a
product that sends updates both to you
and to the people who need to supply the
information for the report. 

GN Associates, Inc.
Library Furniture and Shelving

Rebuilding our communities one volume at a time
Insurance quotes available
Budget Projections
Space Planning
CAD Renderings
SACS Information
MS State Contract Purchasing

Dunedin Public Library Wagner Branch Library

GN Associates, Inc. 1349 Lakeshore Drive
Metairie, LA 70005

glenn@glennnorton.com
1-888-828-0850
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Identify each member of staff who will
provide information for reports. It is
important to identify the people and the
information they need to provide in order
for reports to be submitted. This may
appear to be obvious – the writer of the
grant, the head of adult programming,
etc. But there may also be people
involved that you did not think about.
Look at the grant proposal. Do you have
objectives and goals that one particular
department needs to provide statistics for?
For example, will the library’s circulation
change as a result of project activities? If
so, the head of technical services may
have to run a circulation report showing
that. Do you have to enclose photographs
and examples of publicity material with
your report? If so, is there a public rela-
tions department that will need to put that
together for you? Do you need to get
information from someone who is
extremely busy? Could another member
of staff provide you with the information
you need instead?

Correctly identifying individuals at the
beginning of the granting period gives
you plenty of time to discuss with them
the information you need and the dates
you need it by. You will be able to follow
up and send requests for information in a
timely fashion and cause the minimum
amount of disruption to their work and
their department.

Inform individuals and departments of
grant reporting deadlines. Once you
have determined who the individuals are
that have the information needed for the
report, find out if you need to get infor-
mation from them and write the report
yourself, or if they should write the report.
In either case let them know well in
advance of a reporting deadline. This is
best done initially with a face-to-face
meeting. Then call or send memos to fol-
low up. Consider whether or not it is
expedient to “move up” the date on
which the report is due – perhaps tell
them that it is due a week before it is.
People notoriously leave things to the last
minute, especially if it is something that
they don’t want to do. This will give you
more time to get the information you
need. Be prepared to send reminders sev-

eral times, and follow up each time, and
remind them again at the beginning of
the week you have to mail the report.
You may have to be a nag to get the
information you need.

Include a copy of the complete grant
and guidelines for completing the report
in the material that you provide. If there
are many pages of guidelines that cannot
easily be split up and given as small sec-
tions to individuals, highlight and put their
name by their sections, then paperclip
their pages for them. Be prepared to give
them this information again. 

Make a copy of your request and place
it in the grant’s file folder. Make sure that
the name, date, and type of information
needed is noted. If you do not receive the
information you need it is easy to pull this
out and make another copy. I f  the
requested information is not forthcoming
and your deadline is imminent, it may be
necessary to approach that person’s
supervisor and ask them to obtain the
information for you. If this is necessary it
is useful to have an accurate record of
what is needed. 

Make sure that the report is sent to the
funding agency. It may seem like a no-
brainer, but make sure the report is actu-
ally sent. Also make sure that the report
and supporting documents are delivered
to the funder in whatever format is
requested – e-mail and attachments, elec-
tronically completed and submitted forms,
fax, regular mail, or hand delivery for
local funders. Check to see if the report
needs to be sent to the same person as
the grant application. Not all grant reports
are reviewed by the same agency or
department that awarded the funds, so
make sure you have the correct contact
information. Also note how many copies
you need to send and to who. If you are
not sure who should receive a copy, tele-
phone the granting organization and
speak to their grants management staff –
they will be happy to help. 

Be sure to document the date you sub-
mit reports, keep copies of fax transmis-
sions and/or postage information.
Unhappily, correspondence sometimes is
lost during delivery. It is a good idea to
have documentation of the fact that you

submitted your report on time. When you
submit the report, keep copies of the
report exactly as it was submitted; you
may need to copy and resubmit. Keep all
successful fax transmissions – make sure
they show the date of transmission, the
number the report was faxed to and the
status of the transmission. Any and all
receipts should show hand delivery of the
report. Make an e-mail folder for all corre-
spondence between you and the funding
agency regarding the report as well as all
inter-departmental and other internal e-
mail correspondence. Keep a record of all
telephone conversations, including the
date and the names of parties conducting
the conversation relating to the report.

Always call and follow up with the
funding source’s project manager to
make sure that your reports and any other
related correspondence has arrived. Even
though you may have sent a fax success-
fully to the funding agency, it may not
have been given to the correct person, or
the person may have forgotten to place it
in your file. A follow up phone call can
help prevent minor snafus from becoming
crises when the final payment of the
award is due. The final payments are
often contingent on all of the correct
reports being submitted!

Close the grant file and leave it in
good order. After you have submitted
your final reports and received your final
payments, read through the folder that
contains the original proposal and all sub-
sequent paperwork. Your goal at this
point is to weed out duplicate and unnec-
essary material (keeping copies of all pro-
posal and report drafts and the changes
and notes relating to these). Subdivide the
file into logical groups such as “Drafts,”
“Guidelines,” “Final Proposal,” and
“Correspondence.” Your aim is to orga-
nize the file in such a way that any other
person in your organization can look in it
and find what they need at a later date. 

Finally, although grant management is
seldom addressed in workshops, remem-
ber that the effective management of
grants is essential both to receiving pay-
ments for a project and to the credibility
of your organization. �
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Jennifer Brannock 
Special Collections Librarian

University of Southern Mississippi

Abstract 

In past years, overall funding for libraries
and cultural institutions has decreased.
In order to complete many projects,
external  funding opportuni t ies are
required. Preservation of materials is vital
to the missions of libraries and cultural
institutions, but often is pushed aside
because institutional money is being allo-
cated for more immediate concerns like
ordering books or paying employees.
This is where grant writing skills can be a
valuable asset.

Most librarians can discuss at length
the preservation issues they have to face.
Many of the problems are minor such as
needing boxes or envelopes to properly
house items, but there are institutions that
have more critical issues like a leaky roof
or the inability to properly control humidi-
ty and temperature levels. Some of the
issues may be overwhelming, but librari-
ans find ways to deal with these situations
the best way they can.

At the University of Southern Missis-
sippi, we recognized the need to address
certain preservation issues. We could
identify our main preservation needs, but
needed a consultant to visit and provide
us with an overall assessment of our
preservation concerns. This led us to the
Preservation Assistance Grant for Smaller
Inst i tut ions offered by the National
Endowment for the Humanit ies
(http://www.neh.gov/grants/guide

l ines/pag.html). This grant awards
$5,000 to institutions with humanities
collections and may be used for a number
of activities, including hiring a preserva-
tion consultant, purchasing storage equip-
ment and supplies, funding preservation
education opportunities for staff, and pur-
chasing environmental monitoring equip-
ment. This is the ideal grant for institu-
tions that have minor preservation needs
to be addressed or institutions that are in
need of a preservation assessment.

Getting Started

The first thing you will need to do is
read the guidelines of the grant to deter-
mine what is expected as far as time and
information to complete the application.
Make sure to look at the activities or pur-
chases that can be covered by the grant.
If you want to use the Preservation Assis-
tance Grant money towards the purchase
of a new HVAC system, for instance, you
will see that other sources of funding are
required because this grant will not pay
for this type of endeavor. 

Once you establish how your institu-
tion will use the grant, contact your man-
ager, library director, or institution direc-
tor and let them know that you are con-
sidering applying for a grant. As we all
know, it is best to get the boss involved in
things as soon as possible. They also may
have some ideas on how to use the
money and may be able to contribute to
the grant writing process. If you are in an
institution that has a sponsored programs
department or something similar, you
should also contact them immediately to
alert them that you are working on a
grant. At the University of Southern Mis-

sissippi, the library has a representative in
the Sponsored Programs Administration
(SPA) that works with library faculty on
every grant project. 

If this is your first grant, you may want
to check out some books on grant writing
or attend a class. The grant application for
the Preservation Assistance Grant was the
first I had written, so I was nervous about
producing a winning grant application.
The Southeastern Library Network
(http://www.solinet.net) offers several
classes related to grants and grant writing,
one of which is online. 

Determining your needs

The first thing you should do is to look
over the preservation issues that plague
your institution. Do most of your prob-
lems relate to the inability to house mate-
rials properly because you don’t have the
supplies? Do you need monitoring equip-
ment to help record the humidity and
temperature levels? Is there a particular
collection on which you want to focus?
Would a general preservation assessment
work best for your institution? 

We found that the general preservation
assessment was what we needed most. By
having someone visit and assess our over-
all preservation needs, we could get an
outsider’s view as to what our needs were
and the best way to address them. We also
looked forward to the consultant’s preser-
vation assessment report as a means to
inform our physical plant and administra-
tion about our needs. The American Insti-
tute for Conservation of Historic & Artistic
Works (http://www.aic-faic.org/guide/
form.html) and the Southeastern Library
Network can help you find a consultant. 

The NEH Preservation Assistance Grant:
A Funding Opportunity 

for First Time Grant Writers



When determining how to use the
grant funds, keep in mind how much
money it is going to cost to successfully
perform the desired tasks. If you plan the
budget accurately, you can complete sev-
eral activities with the single grant award.
In our situation, the consultant cost about
$4,000 which left us $1,000 remaining.
We used the leftover money to purchase
dataloggers to assist in monitoring the
humidity and temperature in various areas
of our library. 

When compiling the list of activities
you would like to accomplish, you may
have questions about the grant applica-
tion process. In all stages of the applica-
tion process, you may contact the preser-
vation officer at the National Endowment
for the Humanities. They are available to
answer any questions and provide tips on
how to write a successful proposal. I was
concerned about what projects had been
funded in the past and how they were
written. The preservation officer e-mailed
me some examples of proposals that had
been funded and directed me to other
awarded grant proposals found on the
NEH Web site. Having a chance to look
over these funded proposals helped me
more than anything when preparing for
the writing process. 

Preparing the Proposal

To me, writing the narrative was the
most stressful part since I was a first-time
grant writer. Having the opportunity to
look at previously-funded narratives allevi-
ated much of the pressure. Before I
received the examples of previously
awarded proposals, I spent a great deal of
time worrying about how to format the

proposal. I knew what information needed
to be covered, but I couldn’t figure out
the best way to present it. Looking at the
samples beforehand would have saved
me a great deal of worry. The best way to
write the narrative is to type each question
that they want you to answer and follow
that by your response. It is easy and
ensures that all needed information is
addressed. The examples also help in
determining how to organize the budget
for the project. The appendices are not
included in the samples, but as long as
you abide by page number limitations,
your errors should be minimal. 

For the narrative of this grant, the max-
imum length is five pages single spaced.
My tendency is to include more informa-
tion than needed in order to prove a
point, which in this case was that we
deserved the Preservation Assistance
Grant. Initially, the limitations on page
length seemed to be a hindrance, but in
the end, the guidelines forced me to write
in a concise manner, including only the
essential information.

Submitting the Grant

With the Preservation Assistance
Grant, as is the case with many grants,
you are required to submit your applica-
tion online. Before submitting, make sure
you have a checklist of all the information
that is required. This will lessen the
chance of problems aris ing while
inputting the data.

The easiest way to work with the
online submission Web site is to have the
materials in a word processing document
so you can cut and paste the information
from the document to the online form.

Grants.gov, the site used to submit the
grant proposal, requires that you convert
all appendices to PDF format to preserve
the original formatting of the documents.
It is a good idea to transfer the appen-
dices into the PDF format before starting
the submission process. 

When submitting the grant, make sure
to take your time. You don’t want to rush
through the process and accidentally for-
get to include information. I f  you
encounter problems or have questions
related to submitting the grant, customer
support at Grants.gov is available to help
with these issues. 

The Waiting

Waiting for the status of your grant
application can seem like a lifetime. The
deadline for this grant is in May and
recipients are announced in January of
the following year. If you receive the
grant, you can start working on the grant
almost immediately. If you don’t secure
funding, you can always apply for the
grant the following year. Most granting
agencies will provide feedback as to why
the application was not funded. When
making changes, be aware that you may
have to alter the budget, update résumés,
and get a new letter from the consultant.
Once you have edited the grant proposal,
it is ready to be resubmitted. 

For a first time grant writer, the grant
process can be intimidating. The Preser-
vation Assistance Grant for Smaller Insti-
tutions sponsored by the National Endow-
ment for the Humanities is an excellent
funding source to address an institution’s
preservation issues and a great way to
gain experience in grant writing. �
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2007 MLA Conference
Preliminary Schedule

Noon-5:00 p.m. Registration at the Vicksburg Convention Center

9:30 a.m.-4:30 p.m. Grant Writing 201

E-admission Ticket Dr. Bettye Ward Fletcher, Professional Associates, Inc.
A workshop designed for public and academic library directors, managers, and staff
involved in grant writing who wish to learn the basic how-tos or to upgrade their grant-writ-
ing skills. Features using outcome measures to your advantage. Limited to 35 attendees. 
Funded by the Mississippi Library Commission

12:30-4:30 p.m. Basic Book Repair Procedures

E-admission Ticket Nadine Phillips, Assistant Director, Pine Forest Regional Library
Participants will learn basic book repair techniques required to maintain a circulating col-
lection. Among the procedures demonstrated, workshop participants will learn two types of
hinge tightening, paper hinges and “tipping in” loose pages. Handouts and supplies will
be provided. Limited to 15 attendees. 
Sponsored by the Conservation Committee

1:00-4:00 p.m. MAGNOLIA Database Demonstrations and Database Selection Committee

Meeting

5:00-7:00 p.m. Presidential Bash/Scholarship Fundraiser

Additional information coming soon

7:30 a.m.-5:00 p.m. Registration at the Vicksburg Convention Center

8:00-9:00 a.m. MLA Executive Board Meeting 

9:00-10:00 a.m. MLA Legislative Committee Meeting

9:30-11:00 a.m. Poster Sessions: Session I

9:30-11:00 a.m. Mississippi Auto-Graphics Users Group Meeting

Mary Jackson, Auto-Graphics; Glenda Tilson, Mississippi Library Commission; Kay
Clanton, Washington County Library System; and Jennifer Stephenson, Carroll County
Public Library System
VUC/ILL System users will be updated on the new user interface and other features. A
VERSO user’s session on Splash Page creation and other features will follow. 
Sponsored by Auto-Graphics
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TUESDAY, OCTOBER 23

WEDNESDAY, OCTOBER 24
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10:00-11:00 a.m. Mississippi Polaris Users Group Meeting

Jennifer Smith, Warren County-Vicksburg Public Library
Join Polaris ILS users from Mississippi as they discuss the latest developments in the
Polaris software.

10:00-11:00 a.m. Mississippi SirsiDynix Users Group Meeting

Sean Farrell, Chair and Bill Kessler, SirsiDynix
Mississippi SirsiDynix Users Group will conduct their annual business meeting and Sirsi-
Dynix representatives will update current customers on the development and release of
Rome. 
Sponsored by the Mississippi SirsiDynix Users Group

10:00-11:00 a.m. You can do it! Practical Techniques for Supporting Public Computing

Barbara Gersh, The MaintainIT Project
Learn practical tips and techniques used by other libraries for maintaining public comput-
ers. Get a free “cookbook” and participate in the MaintainIT Project. 
Sponsored by the Educational Communication & Technology Roundtable

11:00 a.m.-5:00 p.m. Exhibits Open

Peggy May Scholarship Silent Auction

Bid on irresistible items that will please your family and friends. Great Christmas gifts! All
proceeds benefit the Peggy May Scholarship fund. Bidding closes on Thursday at 3:00
p.m. Items must be picked up on Thursday by 5:00 p.m.

12:00-1:30 p.m. Virgia Brock-Shedd Scholarship Luncheon

Dr. Leatha B. Hayes, D.O., M.S., CPC
Author of the inspirational novel, Blossom Bit by Bit, and a retired physician, this speaker
will deliver a motivational message about overcoming adversity.
Sponsored by the Black Caucus Roundtable 

12:00-1:30 p.m. Box Lunches for Vendors and Attendees

12:00-1:30 p.m. American Library Association Committee on Accreditation – MLA’s Role in

Accreditation

Dr. Melanie J. Norton, Director SLIS, University of Southern Mississippi
Report of ongoing changes in ALA/COA and how MLA members may wish to participate
in directing library education.
Sponsored by USM School of Library and Information Science

1:45-3:00 p.m. First General Session

Pauline LaRooy, National Library of New Zealand
Brief business meeting followed by keynote address

WEDNESDAY, OCTOBER 24 (continued)
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Preliminary Schedule
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3:00-5:00 p.m. Afternoon Tea with Authors

Sponsored by Friends of Mississippi Libraries

3:00-5:00 p.m. Don’t Just Sit There! Movement Activities for Children & Adults in the

Library

Victoria Penny, Early Childhood Services Coordinator, Hernando, MS
Did you know that Mississippi is the most obese state in the nation? The Early Childhood
Resource Center at First Regional Library has been actively involved in community initia-
tives to prevent obesity and promote physical well-being. (Wear comfortable shoes and
clothing.)
Sponsored by the Continuing Education Committee

3:00-5:00 p.m. Boyz-n-Books Workshop and Buzz Session

Kathy Sparkman
Tips will be shared about how to draw boys into the library and keep them interested in
reading. In addition, the creation of boy-friendly environments and targeted programming
will be discussed.
Sponsored by YPSRT 

3:30-5:00 p.m. Poster Sessions: Session II

4:00-5:00 p.m. Mississippi University Library Directors Meeting

5:00-7:00 p.m. Explore Vicksburg with Your Colleagues

Dinner on your own

7:00-9:00 p.m. Mississippi Community College & Junior College Library Deans & Directors

Business Meeting

7:30 a.m.-5:00 p.m. Registration at the Vicksburg Convention Center

8:00 a.m.-5:00 p.m. Exhibits

8:00-9:30 a.m. The History, Traditions, Eccentricities and Absurdities of Southern Food

Robert St. John, Restaurateur/Chef/Author/Food Columnist
Treat yourself to an informative, humorous and sometimes irreverent presentation on
Southern culture, past and present, and the foods Southerners love and occasionally hate.
Sponsored by the Public Library Section

WEDNESDAY, OCTOBER 24 (continued)

THURSDAY, OCTOBER 25

2007 MLA Conference
Preliminary Schedule
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8:00-9:30 a.m. Rolling Down the River

Breakfast Nancy McLemore, Chair of 2YCRT, Copiah-Lincoln Community College
Ticket required 2YCRT members will cruise down the river on the “Sweet Olive” with Mississippi River
Limited to 2YCRT Tours. Exchange of information on community & junior college library trends and issues
members only will be facilitated. Limited to members of 2YCRT.

Sponsored by the Two Year College Round Table

10:00 a.m.-Noon Technical Services Management

Marlee Givens, SOLINET
An overview of technical services management issues; cataloging quality vs. quantity; per-
sonnel management; and a few real life scenarios.
Sponsored by SOLINET

10:00 a.m.-Noon Sisters in Crime: Mystery Authors Panel

Roberta Isleib, Pamela Samuels-Young, Mignon Ballard and Carolyn Haines
Join four mystery writers from around the United States as they discuss their own mystery
series’ stars as well as the pros and cons of writing mysteries.
Sponsored by the Trustees Section

10:00 a.m.-Noon Private Academic Libraries of Mississippi (PALMS) Business Meeting

12:00-1:00 p.m. Exhibits closed for lunch

12:00-1:30 p.m. Box Lunches for Vendors and Attendees

12:00-2:00 p.m. Luncheon with Kathi Appelt

Ticket Required Author Kathi Appelt will discuss her works.
Sponsored by YPSRT

12:00-2:00 p.m. Library 2.0

Ticket Required David Lee King, Topeka and Shawnee County Public Library
Sponsored by ACRL

2:00-3:00 p.m. Ice Cream Social with the Exhibitors

Enjoy a delicious treat while visiting with our exhibitors.
Sponsored by Library Interiors, Metairie, LA

3:00-4:00 p.m. From Imprisonment to Freedom

Eddie Spencer
Eddie was raised in poverty and overcame difficult obstacles to better himself and to
encourage students to beat the odds.
Sponsored by the School Libraries Section

THURSDAY, OCTOBER 25 (continued)
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Preliminary Schedule



Page 71 Vol. 71, No. 3, Fall 2007 Mississippi Libraries

3:00-4:00 p.m. Using CONTENTdm to Provide Online Access to Collections

Moderator: Jennifer Brannock
Speakers: Chatham Ewing, Laura Capell, and Randall McMillen
CONTENTdm has become the standard tool for managing digital collections. Speakers
will discuss how they use the software to provide online access to their collections.
Sponsored by the Special Collections Roundtable

3:00-5:00 p.m. A Full Life: Review of One of the Most Significant Early Woman Authors of

America: Poet, Essayist, Playwright, Judith Sargent Murray

Doak Maddox Mansfield, DMin, Author and Consulting Minister of the Unitarian Univer-
salist Congregation of Tupelo and Hattiesburg
A review of the life and work of Judith Sargent Murray (1751-1820), who lived the last
years of her life in Natchez and is buried there at Fatherland Plantation.
Sponsored by Beta Phi Mu

3:00-5:00 p.m. Future of the Federal Depository Library Program

Cindy Etkin, Program Planning Specialist, U.S. Government Printing Office
Update on current developments in the federal depository library program.
Sponsored by GODORT

3:30-6:00 p.m. Librarianship 101 Alumni Meeting

Past participants in Librarianship 101 Institute will gather for additional training and for a net-
working reception.
Sponsored by the Mississippi Library Commission

4:00-5:00 p.m. Cite it, Cite it, Cite it: Libraries and Plagiarism

Tisha Zelner, University of Southern Mississippi
Ms. Zelner will illustrate services of the University of Southern Mississippi Libraries
designed to engage faculty and students in the prevention of plagiarism.
Sponsored by LIRT

4:00-6:00 p.m. Free Resources for Teaching Information Literacy @ Your Library

Admission Ticket Melissa Wright, MA, MLIS and Teresa Welsh, PhD, University of Southern Mississippi
Hands-on training for free Internet resources such as Audacity, PBWiki, Blogger.com, and
Flickr. Participants will create podcasts, wikis, and blogs. Limited to 20 attendees.
Sponsored by the Information Literacy Committee

5:00-6:00 p.m. SLIS in Focus

Dr. Melanie J. Norton, University of Southern Mississippi
A report on the status of the LIS program at USM and request for alumni, employee and
student feedback and comments.

5:30-6:00 p.m. Relaxing on the River Social • Cash Bar

6:00-8:00 p.m. Mississippi Authors Awards Dinner

Sponsored by MLA Author Awards Committee

THURSDAY, OCTOBER 25 (continued)

2007 MLA Conference
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7:30-11:00 a.m. Registration at the Vicksburg Convention Center

8:00-9:00 a.m. Past Presidents Breakfast

Ticket Required Honoring the Mississippi Library Association’s past presidents. Limited to MLA Past Presidents.

8:00-9:00 a.m. The MDAH Collection: Treasures You May Have Missed

Breakfast Jane Phillips, Mississippi Department of Archives and History 
Ticket Required Books, maps, and photographs from the MDAH archival collection in the William F. Win-

ter Building in Jackson, MS will be highlighted.
Sponsored by the Special Libraries Section

8:00-9:30 a.m. USM Alumni Breakfast

Ticket Required Sponsored by School of Library and Information Science, University of Southern Mississippi

9:00-11:00 a.m. Curb Appeal for Your Library: Inside and Outside the Library

Spring or fall are great times to look at your library’s curb appeal – whether inside the facility or
outside landscaping.
Sponsored by Friends of the Mississippi Libraries

10:00 a.m.-Noon Free Resources for Teaching Information Literacy @ Your Library

Admission Ticket Melissa Wright, MA, MLIS and Teresa Welsh, PhD, University of Southern Mississippi
Hands-on training for free Internet resources such as Audacity, PBWiki, Blogger.com, and
flickr. Participants will create podcasts, wikis, and blogs. Limited to 20 attendees.
Sponsored by the Information Literacy Committee

10:00 a.m.-Noon Rare Book Cataloging

Kathleen Wells and Jennifer Brannock, University of Southern Mississippi
Book printing and binding, cataloging of rare books, MARC tags, physical description, spe-
cial characteristics.
Sponsored by the Technical Services Round Table

11:00 a.m.-Noon Bringing Special Collections “Close to Home” 

Barbara J. Dean
Description of economic data collections on FRASER Web site and scanning project and
procedures for data and archival collections at the Federal Reserve Bank of St. Louis
(http://fraser.stlousifed.org).
Sponsored by the Federal Reserve Bank of St. Louis

12:00-2:00 p.m. MLA Awards Luncheon

Ticket Required The grand finale of the 2007 Mississippi Library Association Conference honoring our col-
leagues for outstanding professional achievement and special recognition of lifetime MLA
members.
Sponsored by the MLA Awards Committee

Mississippi Libraries Vol. 71, No. 3, Fall 2007 Page 72

FRIDAY, OCTOBER 26 

2007 MLA Conference
Preliminary Schedule



Page 73 Vol. 71, No. 3, Fall 2007 Mississippi Libraries



Mississippi Libraries Vol. 71, No. 3, Fall 2007 Page 74

Amanda Powers
Assistant Professor/

Reference Services Librarian
Mississippi State University Libraries

Deborah Lee
Professor/Coordinator, 

Library Instructional Services
Mississippi State University Libraries

Library 2.0 has arrived in Mississippi
with the inaugural MS Library 2.0 Sum-
mit! On June 15, 2007, the Mississippi
State University Libraries hosted the first
MS Library 2.0 Summit, bringing togeth-
er over one hundred participants from
eight states to examine the Web 2.0 tech-
nologies. The goal of the summit was to
explore the Library 2.0 environment and
ways libraries can provide services to
online social networking communities.
Nationally known Library 2.0 expert,
Michael Stephens, delivered the keynote
address, “Hyperlinked Library: Trends,
Tools, and Technologies.” 

Stephens challenged the audience with
five things they can do now to make their
libraries more Library 2.0 friendly. The
first is to be a “trend spotter” by keeping
up with the latest innovations in social
technology. The second is to form an
emerging technology committee, which is
charged with identifying new trends and
providing support for new technologies in
the library. The third recommendation is
to try a learning 2.0 program or applica-
tion. Don’t let fear of failure get in the way
of exploring some of the new technologies
and programs. Some will succeed beyond
your wildest dreams; others will fizzle and
die out. Have the flexibility to let those that
can thrive do so and the courage to let go
of those that don’t. The fourth recommen-
dation is to create a “what’s new” blog,
where both library staff and the larger user
community can explore the new services
and programs available. The fifth and final
recommendation is to “explore presence.”
Throughout Stephens’ talk, the need to be
open to exploration and experimentation
was emphasized.

A post-lunch panel, hosted by the Mis-
sissippi State University Libraries, dis-
cussed the process of implementing a
Library 2.0 project in an academic library
environment. Panel members included
Amanda Powers, Pattye Archer, Deborah
Lee, Stephen Cunetto, and Harry LLull.
The panel discussed some of the adminis-
trative and organizational challenges faced
by the MSU Libraries as it explored ways
to introduce more Library 2.0 technolo-
gies into the library mix of services. The
panel discussed the in-house training that
was developed in support of the Library
2.0 initiative and offered suggestions on
how other libraries might integrate these
new technologies into their programs.

The rest of the summit consisted main-
ly of “steal this idea” sessions, where
librarians from a variety of settings pre-
sented ideas and case studies on the use
of Library 2.0 technologies. Kyle Cook
and Jenny Ellis from the Nashville Public
Library gave a grass-roots style presenta-
tion on how to implement Library 2.0
technologies. Enti t led “No PhD
Required,” Cook and Ellis included excel-
lent examples of using avatars, Flickr, and
social bookmarking clouds on a teen web
site as a way to connect to a young and
tech-savvy clientele. Other presentations
included “Net Generation Reference:
SMS to the Rescue” from Angela Dun-
nington and Beth Stahr of Southeastern
Louisiana Library. Dunnington and Stahr
reported how their library has experiment-
ed with text-messaging reference services
and provided a case study on the devel-

opment and implementation of a new ref-
erence service.

Pattye Archer and Summer Mord, both
from Mississippi State University Libraries,
presented a session on the use of the
social networking tool Facebook in
libraries. Archer and Mord reported on the
use of closed Facebook groups to create
an online community for library student
assistants working in the Access Services
Department and in the Instructional Media
Center. The Facebook approach promot-
ed the timely dissemination of information
to students and a mechanism for students
to share issues and scheduling concerns.

Other sessions offered included Barton
Spencer’s (University of Southern Missis-
sippi) session on Second Life, “Librarians
Need to Get a Life! (Second Life, That
Is).” Kevin Herrera from the University of
Mississippi shared UM’s experiences with
the collaborative software Sharepoint in
“Building a Collaborative Intranet with
Microsoft Sharepoint.” Rosemary Arne-
son, Jason Cooper, Alan May, and Kath-
leen Lowe discussed the use of blogging
in “Team Blogging: Blogging at the Uni-
versity of Montevallo’s Campus Library.”
And Julie Dunn, from Mississippi State
University Libraries, discussed the use of
social librarianship technologies such as
LibraryThing in “Thingamabrarians:
Social Librarianship and Library 2.0.”

In addition to the “steal this idea” ses-
sions, three poster sessions were present-
ed. Laurie Charnigo and Paula Barnett-
Ellis from the Houston Cole Library at
Jacksonville State University presented a
poster session enti t led “Facebook-
Worms: The Impact of an Online Social
Networking Trend on Academic
Libraries.” The poster session was based
on a study conducted by the presenters
on the use of Facebook in academic
libraries. Bobby Goff and Ginger Williams
from Mississippi State University Libraries
presented a poster session entitled “RSS
Feeds: Promoting New Materials.” Goff
and Williams focused on the use of RSS
feeds to highlight new library acquisitions.
The third poster session was presented by
Thomas La Foe, Mississippi State Univer-

Library 2.0 in Mississippi

Michael Stephens engages the audience at the MS
Library 2.0 Summit. Photograph by Jim Tomlinson.
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sity Libraries, and was entitled “Develop-
ing the Mississippi State University
Libraries’ Podcasts: Creating a Collabora-
tive Effort to Promote Library Services.”
La Foe presented the MSU Libraries’ ini-
tial efforts to develop promotional pod-
casts and discussed ways this effort has
evolved since its inception.

The evaluations of the workshop were
overwhelmingly enthusiastic! Attendees
responded that the day-long workshop
presented “dynamic presentation(s) that
made me excited to work with new tech-
nologies to reach students.” Didn’t make
this year’s summit? Then check out the
workshop archive, available online at
http://library.msstate.edu/mslibrary
summit/. Here you’ll find PowerPoint
slides and podcasts from the 2007 Sum-
mit. The response this year was so enthu-
siastic that plans are underway for the
Second Mississippi Library 2.0 Summit –
watch for it in 2008. �

ASSISTANT EDITOR

Mississippi Libraries is looking for a qualified person to serve as assistant editor. The position will assist the editor in editing
articles for style, grammar, and substance as well as communicating with writers and other contributors. Other work may include
locating cover art as well as contributing story ideas. The individual must have an attention to detail, good communication and
writing skills, and must be able to meet deadlines. Interested persons should contact Elizabeth Stephan (estephan@olemiss.edu)
or Tisha Zelner (Tisha.Zelner@usm.edu). �

COPY EDITOR/COPYEDITOR

Mississippi Libraries is looking for a qualified individual to serve as copy editor. The copy editor will work with editor and
assistant editor on each issue of Mississippi Libraries. This position will proofread final articles for grammatical and spelling
errors, consistency, and style. This individual must have attention to detail, good communication, knowledge of rules of gram-
mar, and be able to work under deadlines. The copy editor may also work with the printer by checking printer proofs for errors.
Interested persons should contact Elizabeth Stephan (estephan@olemiss.edu) or Tisha Zelner (Tisha.Zelner@usm.edu). �

Visit our Website:
www.misslib.org
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News Briefs

E-resource Workshop Held at Mis-

sissippi State University

For a seventh year, Mississippi State
University Libraries hosted an e-resource
workshop for information professionals
working in libraries across the Southeast.
Sponsors of the workshop included Mis-
sissippi State University Libraries, the
North American Serials Interest Group
(NASIG), EBSCO Information Services,
Haworth Press, and SirsiDynix.

Held at Mitchell Memorial Library on
July 20, 2007, this year’s workshop, titled
“Black Cats & Broken Links: Dispelling E-
resource Superstitions,” provided the
approximately one hundred attendees with
insights and knowledge that will help
enable them to overcome the many chal-
lenges of managing e-resources in libraries. 

The workshop featured four presenta-
tions given by leading innovators in the
field of e-resources and libraries. Keynote
speaker Stephen Abram, Chief Strategist
of the SirsiDynix Institute, got the work-
shop off to a lively start with a presentation
exploring how libraries’ tools for informa-
tion access and management must evolve
in light of users’ changing needs and
expectations. Subsequent presentations
were given by Tim Bucknall (University of
North Carolina at Greensboro), Dalene
Haworth (Emporia State University), Jen-
nifer Watson (University of Tennessee
Health Science Center Library), and Oliv-
er Pesch (EBSCO Information Services).

Article-length write-ups of each of the
workshop’s presentations are to be pub-
lished in an upcoming issue of The Seri-
als Librarian. Audio recordings of the
presentations, along with the presenters’

PowerPoint slides and handouts, are
accessible at http://library.msstate.edu/
nasig/schedule.html.

Ribbon Cutting To Mark Opening

of Pearlington Library

The opening of the new Pearlington
Public Library Temporary Facility was
Tuesday, July 31, at the site of the former
Charles B. Murphy Elementary School. A
ribbon cutting followed the ceremony, with
more than one hundred people attending.

The Pearlington facility is part of the
Gulf Coast Libraries Recovery Project
through a grant from the Bill & Melinda
Gates Foundation, administered by the
Southeastern Library Network (SOLINET).

The temporary facility is a full-service
library that will house approximately five
thousand items, including adult and large
print fiction and non-fiction, movies on
DVD, books on CD, biographies and chil-
dren’s books. Other services will include
free fax transmission services, Internet-
accessible computers, wireless Internet,
and courier and photocopy services. New
longer hours are Monday through Friday
from 8:30 a.m. to 6:00 p.m. and Satur-
day from 9:00 a.m. to noon.

“We are most appreciative of the Bill
& Melinda Gates Foundation and
SOLINET for assisting us in restoring full
l ibrary services to the residents of
Pearlington,” said David Woodburn,
Hancock County Library System (HCLS)
director. “Throughout the recovery peri-
od, the temporary facility will provide
returning residents with all library ser-
vices, connecting them to county com-
munities and governmental services.”

More information is available by call-
ing 228-467-5282 or by visiting the
library’s Web page at www.hancock
libraries.info.

Delta State University Receives

Grant from National Network of

Libraries of Medicine

The Roberts-LaForge Library at Delta
State University received notification in
July 2007 that it had been awarded an
Express Outreach Project Award from the
National Network of Libraries of Medicine,
Southeastern/Atlantic region. The Danc-
ing Rabbit e-Library Health Initiative is
designed to promote the awareness of and
use of consumer health information prod-
ucts and services developed by the
National Library of Medicine, including
MedlinePlus and Information Rx. 

Ann Mulloy Ashmore, MPH, MLIS, is
Project Director for the grant which will
develop and conduct training workshops
throughout the Mississippi Delta in order
to provide geographic accessibility for all of
the Dancing Rabbit Consortium libraries
and branches in this ten-county northwest
Mississippi region. The targeted audience
for the training workshops includes librari-
ans and library staff, health care profession-
als, health educators, representatives of
consumer health organizations, K-12 edu-
cators and the general public.

From its beginnings in the spring of
2001, the Dancing Rabbit Library Con-
sortium (http://www.dancingrabbit.
lib.ms.us/) has emphasized cooperative
efforts in resource sharing and ongoing
staff continuing education. In May 2004,
the Southeastern Library Network
(SOLINET) awarded the Consortium its

Tim Bucknal l ,  Oliver Pesch, Dean of MSU
Libraries Frances Coleman, Stephen Abram,
Dalene Hawthorne, and Jennifer Watson. Photo by
Jim Tomlinson.

Pictured from left are, Deborah Hill, Pearlington
Library Branch Manager; Andrea Pack, Pearlington
Library Customer Service Assistant; Tish Williams,
Hancock County Chamber of Commerce Execu-
tive Director; Dolly Lundberg, Hancock County
Library System (HCLS) Board of Trustees; Suzi
Lee, HCLS Board of Trustees; Paul Eddy, HCLS
Deputy Director; David Woodburn, HCLS Execu-
tive Director; Sharman Smith, Mississippi Library
Commission Executive Director; Rocky Pullman,
Hancock County Board of Supervisors President;
Mary Ellin Santiago, Director of the Gulf Coast
Libraries Project for the Southeastern Library Net-
work (SOLINET); Toni Larroux, HCLS Board of
Trustees; and Vicky Staehle, Hancock County
Chamber of Commerce. Photo by Mary Perkins.



Multitype Library Cooperation award at
SOLINET’s fifth annual Outstanding
Library Awards program.

Ann Mulloy Ashmore received a
Masters Degree in Public Health from
the University of Oklahoma. She earned
her MLIS at Louisiana State University
in 2006 and has been an Assistant Pro-
fessor of Library Services in the Reference
Department at Delta State University
since September 2006. 

Assisting with the training workshops
is Melissa R. Dennis, a 2006 graduate of
the University of Southern Mississippi’s
School of Library and Information Sci-
ence. Since joining the faculty at Delta
State, Dennis has developed numerous
bibliographic instruction sessions for
graduate and undergraduate students and
this summer taught LIB 101 – Funda-
mentals of Information Literacy online.
Additionally, Dennis is a talented graphic
designer, whose skills will be invaluable
in the design and creation of project
handouts, brochures, promotional flyers
and posters. 

Check Presented to Hancock

County Library System

The Americans for Libraries Council,
with support from the Bush-Clinton Katri-
na Fund, presented a check for
$400,000 recently to the Hancock
County Library System (HCLS) to rebuild
the Waveland Public Library. An addition-
al $200,000 was given for repairs to the
Bay St. Louis-Hancock County Library
Centralized Headquarters building.

First Regional Library Wins Awards

At the 2007 American Library Associ-
ation Annual Conference, held in Wash-
ington, D.C. June 21-27, First Regional
Library (FRL) was presented with two
prestigious awards. 

The library was awarded Best in Show
in the Printed Materials Promoting Web-
sites category (for libraries with operating
budgets between $2,000,000 and
$5,999,999) for its “Info Family” comic
book. The piece, featuring First Regional
Library’s very own team of library super-
heroes, also captured the Library a First
Place L. PeRcy Award from the Library
Public Relations Council in the category
of Special Events & Projects. David
Brown, FRL’s Public Relations Specialist
(and creator of The Info Family), was in
Washington to accept both awards. 

“The Amazing Library Race” Visits

the Warren County-Vicksburg Pub-

lic Library

The Warren County-Vicksburg Public
Library’s Summer Library Program par-
ticipants were treated to an afternoon of
fun this summer as “The Amazing Library
Race” Scavenger Hunt was held in the
building on June 20. Beginning at 2:00
p.m., ninety-four participants (grouped in
teams of one to four players) lined up to
run the race. Open to players in grades

first through twelfth, the participants
began the race in the auditorium at the
“starting line” where their beginning time
was recorded and they received their first
clue from a library staff member. Players
then raced around the library, one clue
leading to the next clue, unti l  they
reached the finish line in the children’s
department and their ending time was
recorded. As players finished the race
they were treated to refreshments provid-
ed by the library in the auditorium. The
fastest groups in the 1st through 6th and
7th-12th grade groups won the race and
grand prizes for their efforts!

“The Amazing Library Race” event
was the brainchild of library assistant
Leslie Tedder. As Leslie was working with
the children’s department this summer,
the 2007 Summer Library Program
theme, “Get a Clue @ Your Library,”
kept running through her head until the
idea for the race formed. 

“The best part of the race,” said Assis-
tant Director Jennifer Smith, “was watch-
ing all of these kids, some whom were
not participating in the Summer Library
Program, being excited about being in
the library.” Many of the players begged
their parents to extend their library visit
after the race ended, so that they could
spend some time exploring the children’s
department. After refreshments were
served and the grand prizes were award-
ed, door prizes of books were also given
to race players. 

The positive reaction of race players
has encouraged the Warren County-
Vicksburg Public Library to host “The
Amazing Library Race” every year as part
of the Summer Library Program. Each
year’s race will be tailored around the cur-
rent Summer Library Program theme.
Several players’ parents asked if the
library could host an “adult” version of
the game, and the library is considering
creating a child and an adult version of
“The Amazing Library Race” for next
summer. Library staff members thought
that when all of the hard work was fin-
ished, the race was a huge success for the
library. �
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Pictured, from left, are David Woodburn, HCLS
Executive Director; Waveland Aldermen Rickey
Geoffrey and Lili Stahler; Waveland Mayor Tommy
Longo; Diantha Schull, Americans for Libraries
Council President; Sharman Smith, Mississippi
Library Commission Executive Director; Bruce
Astrein, Americans for Libraries Council Executive
Director; Steve Seymour, Hancock County Board
of Supervisors District 4; David Yarborough, Han-
cock County Board of Supervisors District 2.
Photo by Mary Perkins.

David Brown
with Marsha Iver-
son, Chair, Pub-
lic Relations and
Marketing Sec-
t ion, American
Library Associa-
t ion. Photo by
Judy Card.

Local History Librarian Christine Chouccoli answers
a roadblock question at the reference desk for two
groups of race players. Photo by Jennifer Smith.
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The Dixie Regional
Library System, head-
quartered at the Pontotoc
County Library and serv-
ing Calhoun, Chickasaw
and Pontotoc Counties,
is pleased to announce
that Emily Taylor has
taken over the duties of Branch Librarian
at Jesse Yancy Memorial Library in
Bruce. Taylor worked as a student library
clerk at Pontotoc County Library for three
years before obtaining her BA in music
from Mississippi College and her MLIS
from the University of Southern Mississip-
pi. “It is exciting to be working with such
a fine community and in their wonderful
library. Every day seems to bring some-
thing new and, most often, interesting and
even a little humorous. I look forward to
many more years working here. It is truly
a blessing.”

— � —

Lauren M. Young has joined the
staff of the Ernest J. Adcock Library on
the Ridgeland campus of Holmes Com-
munity College (HCC) in the capacity of
Assistant Librarian. Prior to moving to
HCC, Young served as the Outreach Ser-
vices Librarian for the University of Mis-
sissippi Medical Center’s Rowland Medi-
cal Library. She has also worked in the
Technical Services department at the Uni-
versity of Mississippi Libraries.

— � —

On August 15, Connie Machado

started a new position as Media Specialist
at St. Joseph Catholic School in Madison.
She had been the Head of Cataloging at
Rowland Medical Library, UMC, since
January 1990.

— � —

Barbara Adams, Reference Librarian
and Associate Professor, retired June 30
after thirty-two years of service with the
University of Mississippi Libraries. Adams
received both her undergraduate and
graduate degrees in library science from
the University of Mississippi. Beginning
her career at UM in the circulation depart-
ment, Adams worked primarily in the J.
D. Williams Library reference department.
In addition to reference, she was also
actively involved with instruction and col-
lection development; she served as the
libraries’ instruction coordinator for a
number of years. Adams has been the
subject liaison for the following depart-
ments: Exercise Science and Leisure
Studies, Family and Consumer Science,
Southern Studies, Women’s Studies and
African American Studies. A member of
the American Library Association, the
Mississippi Library Association and the
Southeastern Library Association, she also
served on numerous library and university
committees, including the Faculty Senate.
She also authored a number of publica-
tions in the field of librarianship. Universi-
ty colleagues and family members hon-
ored Adams with a reception in the library
on Wednesday, June 27.

— � —

J. D. Williams Library at the University
of Mississippi is pleased to welcome Jes-

sica Minihan in the position of Electron-
ic Resources Librarian. Minihan is a
recent graduate of the School of Informa-
tion Science at the University of Ten-
nessee-Knoxvi l le. She grew up in
Knoxville, and earned a BS in computer
science from Maryville College, where
she was a member of the Programming
Team. At UM, Jessica will be maintaining
access to the database collection and
managing information in the ERM.

— � —

Judy Greenwood has joined the
library faculty at the University of Missis-
sippi in the Interlibrary Loan/Document
Delivery Department. She has a MLIS
from the University of North Carolina at
Greensboro, and a BS in biology from
North Georgia College and State Univer-
sity. Greenwood’s most recent position
was in interlibrary loan at UNC Greens-
boro.

— � —

Sybyl Robinson is
the recipient of the 2007
Peggy May Scholarship.
She works full-time as a
technical assistant at the
Nursing/Allied Health
Branch Library for Hinds
Community College and
takes graduate library sci-
ence courses part-time. Ms. Robinson
writes of her career choice, “[t]he thrill of
this job is actually taking the student by
the hand and showing them all of the
amazing tools that are available through
MAGNOLIA and explaining how these
and other tools are used to maximize their
efforts. . . I am in love with the world of
librarianship and am so proud to say that I
work in a library.” 

Robinson is cited by supporters as
being competent, well organized, wonder-
ful with students, reliable, and a good
communicator. A coworker describes her
as having a warm, caring personality and
as being a joy to work with. She’s recog-
nized as having strong leadership capabili-
ties, being very committed to a career in
librarianship in Mississippi, and demon-
strating academic excellence. She is noted
for being cheerful under stress, a quality
certain to be an advantage for this busy
mom of two pre-school aged children. 
Dr. Juanita Flanders, District Dean of
Learning Resources for Hinds Communi-
ty College, remarks, “Sybyl is helpful and
knowledgeable – exactly the type of per-
son we need in our profession.” �

People in the News

Emily Taylor

Sybyl 
Robinson



Lee, Joe. Judgment Day. Brandon, MS:
Dogwood Press, 2007. [264 pp.]
$22.95 (hardcover).

Judgment Day, written by Joe Lee,
encompasses small town Mississippi,
high school football playoffs, illegal gam-
bling, secrets, and revenge. Oakdale,
Mississippi, a well-established small town
set in the north of the state, becomes the
perfect setting for intrigue and blackmail. 

While preparing his team for a chance
to win a sixth state high school football
title, damaging secrets about Coach
Crisler are discovered by a longtime
enemy. Crisler hopes to escape persecu-
tion from family, friends and the commu-
nity-at-large. Trying to maintain his normal
life and career, Crisler continues a precari-
ous balance between his marriage, the
training of his players, and his secret life.

At the same time, Gary Quinn, an
Oakdale police officer, plans to ruin the
man who made his father’s high school
days miserable. Seeking means to cause
trouble while misusing his legal authority,
Quinn bullies local residents into sub-
servient behavior with threats and abuse.
Planning his means of extortion takes
time, and Quinn uses that time to learn all
he can about those he has been sworn to
protect. 

Oakdale, Mississippi – a place where
everyone knows everyone else and where
secrets thrive and flourish. Multiple char-
acters play active roles in this storyline.
Each chapter becomes a story within a
story leading to a dramatic conclusion. 

In Judgment Day, with its fast pace
and surprising end, Lee, author of On the
Record and Dead Air, takes the reader
into the private lives and hidden secrets of
the town’s most respected members. 

This book is recommended for all Mis-
sissippi libraries with a following for mys-
tery. 

Donna Phelps Fite

Branch Manager
Purvis Public Library
Lamar County Library System

— � —

Scott, R. Tyler. Vince Profett and the
Dead Man’s Bones. Baltimore, MD: Pub-
lish America, 2005. [156 pp.] $20.00
(paperback).

Vince Profett was an ordinary, almost-
12-year-old Mississippi kid. Well, except
for the summer he spent in the Middle
East accompanying his BBC-reporter dad
and archeology-enthusiast mother. It is a
little white rabbit that changes everything
in Vince’s life. He spies the creature as
his mother finds a piece of pottery, and
instead of joining the celebration, he fol-
lows the rabbit – an unusual rabbit that
turns around to wink at him.

Once out of sight of the camp, Vince
falls through a hole in the desert floor and
comes face to face with the rabbit, which
morphs into Gabriel, one of God’s mes-
senger angels. Gabriel asks the soon-to-
be hero if he is “saved” although he
knows the answer, having watched
Vince’s baptism from afar. It is only due
to Vince’s Christ ianity that Gabriel
extends an incredible offer: to touch
Elisha’s bones and have the powers of all
God’s disciples in the Bible. 

Back in Mississippi, Vince is unsure
he even possesses powers. His uneventful
summer, except for being passed for the
All-Stars baseball league and meeting his
angel-designated mentor Sam Lofton, is
void of his special blue light. That is until
evil sets out to destroy the Profett family
and all future good deeds from Vince.

Author R. Tyler Scott has written an
engaging first book in what hopes to be a
new Christian fantasy series. Before Scott
continues the series, I suggest that he
take time to define his audience. This is
not a children’s book, as he claims, but a
young adult book focusing on pre-teens
and younger teens. The reading level is
higher than your typical children’s book;
plus, it lacks the required illustrations.
With a secondary character in his seven-
ties, the book also has older adult appeal.

This book is highly recommended for
Mississippi public libraries and middle
school libraries. 

Maggie Moran

Public Service & Reference Librarian
Northwest MS Community College

— � —

Winter, William F. and Andrew P.

Mullins, Jr., ed. The Measure of Our
Days: Writings of William F. Winter. Jack-
son: University Press of Mississippi for the
William Winter Institute for Racial Recon-
ciliation at the University of Mississippi,
2006. [228 pp.] $30.00 (hardcover).

Former Mississippi Governor William
Winter’s public service commitment
spanned more than sixty years and was
punctuated most notably by education
reform and racial reconciliation. During
this long period, Winter never used a
speechwriter, opting instead to pen his
own remarks and sometimes to speak
extemporaneously. Winter’s sincere and
abiding fondness for Mississippi and its
people is detailed eloquently throughout
this compendium of his lectures, editori-
als, personal writings and public remarks. 

Mullins spent more than two years gath-
ering some of the most poignant and rele-
vant remarks of the former governor’s
work and arranging them into eight broad
categories. An index is not included in the
book, but the general chapter headings –
Government, Politics and Leadership, Jus-
tice and the Law, Civic Responsibility, Edu-
cation, Literature and History, Mississippi
and the South, the Measure of Our Days –
make it easy to navigate specific topics. In
all, the book is comprised of more than
170 excerpts from Winter’s speeches,
including portions of his unpublished
memoir. Additionally, the book contains
thirteen black-and-white photographs
depicting Winter with famous and ordinary
individuals around the state. The excerpts
in the book are compelling, inspiring, and
speak directly to Mississippians. They
range from local Rotary Club speeches to
national conference engagements; from
television interviews to remarks scribbled
on an envelope en route to a meeting. 

Winter, also known as the Education
Governor, was a champion of education,
reading and libraries. Two of the selec-

About Books
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Thursday, May 17, 2007, 1:30 P.M.

Board members attending:

Catherine Nathan, President
Jeff Slagell, Vice President/President-elect
Carol Green, Treasurer
Susan Cassagne, Immediate Past President
Marsha Case, Public Library Section Chair
Margaret Jane Stauble, ACRL Section Chair
Tracy Carr, Special Libraries

Others in attendance:

Mary Julia Anderson, Executive Secretary
MaryBeth Grimes, ACRL Section Vice Chair
Margaret Bell, Black Caucus Roundtable Chair
Jackie Quinn, Black Caucus Roundtable Vice Chair
Paul Cartwright, Elections Chair

President Nathan called the meeting to order at 1:30
p.m. The agenda was presented and a quorum was
declared. A sign-in sheet was passed around.

OFFICER AND STAFF REPORTS

� Secretary – In the absence of the secretary,
Otha Keys, President Nathan asked S. Cas-
sagne to take the minutes of the meeting. The
minutes of the previous meeting had been dis-
tributed via e-mail and were accepted.

� Treasurer – C. Green presented the financial
reports, which were accepted.

� President – C. Nathan had no formal report.

� Vice President – J. Slagell submitted a writ-
ten report on the plans for the upcoming confer-
ence in Vicksburg.

� Immediate Past President – S. Cassagne
had no formal report.

� Executive Secretary – M. Anderson stated
that there are currently 475 paid members.

SECTION REPORTS

� Public Library Section – M. Case reported
that chef Robert St. John will be the speaker for
the Public Library Section breakfast at the con-
ference. (Submitted written report.)

� ACRL Section – Jane Stauble announced the
candidates for office of ACRL. M. Grimes has
created a wiki for section news. (Submitted writ-
ten report.)

� Special Libraries Section – T. Carr gave a
report of conference plans.

ROUNDTABLE REPORTS

� Black Caucus Roundtable – M. Bell and J.
Quinn gave a report on Black Caucus plans for
the conference. Travis Hunter is a possible speak-
er, but final arrangements have not been made.

COMMITTEE REPORTS

� Election Committee Report – P. Cartwright
presented the results of the election for approval:
Vice President /President-elect – Jan Willis
Secretary – Judy Card
Treasurer – Amanda Powers
ALA Councilor – Sherry Laughlin
SELA Councilor – Deborah Lee
The report of the Election Committee was accepted.

� Legislative Committee – In the absence of
the chair, Deb Mitchell, C. Nathan read the sub-
mitted report.

� Awards Committee – M. Case had no formal
report.

OLD BUSINESS

There was no old business to discuss.

NEW BUSINESS

C. Nathan presented the wording for the advertise-
ment for editor of Mississippi Libraries, which was
approved. She also reported that a request from
OCLC regarding digital archive harvesting had been
forwarded to attorney Randy Sherard for his opin-
ion.

S. Cassagne reported on plans for the 2008 confer-
ence in Natchez. There will be two new hotels and
she suggested that a date be arranged for a site visit.
She will contact the Convention and Visitors Bureau
for an appropriate date and make the arrangements
with the site committee.

ANNOUNCEMENTS

The date of the next MLA board meeting will be
August 24, 2007, at 2:00 p.m., at the Vicksburg
Warren County Public Library, with a tour of the
Vicksburg Convention Center to follow.

ADJOURNMENT 

There being no further business of the board, the
meeting was adjourned at 3:00 p.m.

Respectfully submitted,
Susan S. Cassagne, Acting Secretary �

MLA Executive Board Meeting
Minutes
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tions in the book focus specifically on
libraries, including a lengthy speech made
during the 1962 Mississippi Library Asso-
ciation conference in Greenville. One
memorable speech about l i terature
includes the following: “One of the ques-
tions that as governor I was asked over
and over by people in other parts of the
country and, for that matter, in other
countries was, ‘What is Mississippi really
like?’ I found in my conversations that our
state has a certain mystique that seems to
set it apart even from the rest of the
South…This mystique has I think really
been inspired and given substance by that
remarkable group of writers who have
come out of Mississippi. Someone has
said that for a state where a lot of folks
can’t read, we certainly can write.”

The Measure of Our Days lives up to
that selfsame mystique and is recom-
mended for all public, academic, and
school libraries in Mississippi. 

Gabriel Morley 

Director
Pike-Amite-Walthall Library System �

President’s Page...
(continued from page 57)

started coming in during 1998, the
state’s public libraries have received an
amazing $9,917,330.19 in funding
from e-rate – or about one million dollars
per year. From 1998 to 2004, public
schools across the state received nearly
$180,000,000 worth of e-rate discounts.
Mississippi receives over forty million dol-
lars in telecommunications discounts for
both school and public libraries annually.

Ruth and these other people who file
will tell you in a hurry that the program was
(and is) a complicated one, but the num-
bers of public library systems that file from
Mississippi versus other states is impressive
– they nearly all file and therefore nearly all
of them receive significant money that is
used to support public library services.
Clearly, the e-rate program has been worth
it for many of Mississippi’s libraries! �
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2007 Advertising Information

Ad Sizes:
Full Page...........................................................................................7 1/2"W x 10"H
1/2 Page Horizontal ..........................................................................7 1/2"W x 5"H
2/3 Page Vertical ..............................................................................4 3/4"W x 10"H
1/3 Page Horizontal ..........................................................................7 1/2"W x 3 1/3"H
1/3 Page Block.................................................................................5"W x 5 3/4"H
1/3 Page Vertical ..............................................................................2 3/8"W x 10"H
1/6 Page Horizontal ..........................................................................5"W x 2 3/4"H
1/6 Page Vertical ..............................................................................2 3/8"W x 5"H

Advertising Rates:
SINGLE ISSUE RATES: CONTRACT RATES:

(All 4 Issues)
Full Page ...............................................$175.00 .....................................$650.00
1/3 Page .............................................. 140.00 ..................................... 525.00
1/2 Page .............................................. 100.00 ..................................... 375.00
1/3 Page .............................................. 75.00 ..................................... 275.00
1/6 Page .............................................. 40.00 ..................................... 150.00

For more information about advertising in Mississippi Libraries, contact:

Missy Murphey
Mississippi Libraries, Advertising Editor

J.D. Williams Library
The University of Mississippi

University, Mississippi 38677
662-915-6627

ulrmm@olemiss.edu



MISSISSIPPI LIBRARY 
ASSOCIATION

MEMBERSHIP FORM
Membership Year January-December 2007

� New Membership         � Renewal

Name _______________________________________
Mailing address ________________________________
____________________________________________
City_____________________ State ___ Zip_________
Position______________________________________
Library ______________________________________
Home Phone __________________________________
Business Phone ________________________________
Fax _________________________________________
E-mail _______________________________________

One of the primary forms of communication between MLA and
its members is the MLA listserv. As a member of the MLA list-
serv you will receive important announcements from MLA via
email and be able to discuss library related issues with your
peers. If you are not already a MLA listserv member, can we
add your email address to the listserv? 
� Sign me up!         � I decline

A. MEMBERSHIP TYPES

Membership (Any person currently working in a library or
information center. Mark by salary range.)

$0 to $9,999 $15 per year $________
$10,000 to $19,999 $25 per year $________
$20,000 to $29,999 $35 per year $________
$30,000 to $39,999 $45 per year $________
$40,000 to $49,999 $50 per year $________
$50,000 to $59,999 $55 per year $________
$60,000 or above $60 per year $________
Student (2 Year Limit)  

Full or Part-time $10 per year $________
Retired $15 per year $________
Trustee $15 per year $________
Friend of Library $15 per year $________
Institutional Membership $45 per year $________
Vendor $40 per year $________
Lifetime membership

One-time Payment $1000 $________
Installment Plan

(Payable in increments of a minimum of $200 each

year until paid in full) $________
A. MEMBERSHIP TYPES SUBTOTAL $________

http://www.misslib.org/

601.981.4586 • Fax 601.981.4501

B. SECTIONS

Enter “FREE” for one section membership 
(Enter $6.00 for Additional Sections)
Academic (ACRL) $_________
Public                                              $_________
School                                             $_________
Special                                             $_________
Trustee                                              $_________
B. SECTIONS SUBTOTAL $_________

C. ROUNDTABLES

Join one or more roundtables for opportunities in professional
growth $3.00 EACH.

ANRT $_________
(Automation and Networking)

BLACK CAUCUS $_________
ECTRT $_________

(Educational Communication and Tech)
GODORT $_________

(Government Documents)
LIRT $_________

(Library Instruction)
NMRT $_________

(New Members)
SCRT $_________

(Special Collections)
TSRT $_________

(Technical Services)
2YCRT $_________

(2 Year College)
YPSRT $_________

(Young People’s Services)
C. ROUNDTABLES SUBTOTAL $_________

D. SCHOLARSHIPS

Donation to Peggy May Scholarship     $_________
Donation to Virgia Brock-Shedd Scholarship    $_________
D. SCHOLARSHIP SUBTOTAL $_________

GRAND MLA TOTAL 

(DUES GRAND TOTAL (A+B+C) AND

SCHOLARSHIP D) $_________

___ Check enclosed (Make payable to Mississippi Library
Association and mail to MLA, P.O. Box 13687, Jackson MS
39236-3687). All dues include subscription to Mississippi

Libraries. 

___ Please charge my MLA dues to my:
� VISA � MasterCard

Account Number _______________________________
Expiration Date_________________________________
Signature_____________________________________

Dues must be paid by March 1 in order to receive the Spring issue of 
Mississippi Libraries and for annual election of officers. MLA may at times
supply its membership list to professional organizations or library vendors. 
� Check the box if you do not want your name included.

(Revised 12/06)
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